
December 31, 2020 
Audit Review

1.855.HC.Today | www.herbein.com

Township of Cumru



Overview

• Introduction

• Review of Auditor’s Report for the year ended 
December 31, 2020

• 2020 Financial Highlights and Trends

• Required Communications
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This presentation is intended solely for the information and use of the management and 
elected officials of the Township of Cumru and is not intended to be and should not be used 

by anyone other than these specified parties.
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Introduction

• Our audit is conducted under Generally Accepted 
Auditing Standards

• Our Responsibility: To opine on whether the
financial statements prepared are fairly presented,
in all material respects, in conformity with the
modified cash basis of accounting (in compliance
with Pennsylvania Department of Community and
Economic Development requirements)
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Auditor Opinion

• Generally Accepted Auditing Standards -
Unmodified Opinion

• An unmodified opinion is a clean audit opinion from 
an independent auditor
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General Fund - Budget/Actual

1.855.HC.Today | www.herbein.com

General Fund Highlights:

Final budget reflects the revised COVID-19 budget 
approved in June 2020.

• Revenue was over budget (3.6%):
• Real Estate, EIT, and other taxes were not 

significantly impacted by COVID (original 
budget reduced by $706k)

• Other relates to health insurance 
reimbursements whose revenues of $151k 
are presented net of the expense

• Expenditures were under budget (6.1%):
• Police - savings relate to wages and benefits
• Highways and streets - savings primarily 

relates to wages and benefits as well as 
street lighting and highway engineering 
costs

• Transfer under budget due to transferring less to 
capital reserves
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Other Major Funds Highlights
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• Fire Fund 
• Budgeted fund balance use of $439k 

• Capital Projects 
• Net proceeds from bond issuance 

held in cash at year end was 
$14,420,714 with an additional 
$330,106 held in the debt service 
sinking fund

• Included in debt service interest and 
fees is $347k in debt issuance costs

• Capital expenditures came in $108k 
under budget primarily due to mix 
shed project not occurring
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Sewer Fund Highlights
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Sewer Fund Highlights:

• Change in cash for 2020 was an increase of 
$198,763

• Operating expenses includes depreciation 
of $266,976 (non-cash)

• Ending Net Position is $12,807,815
• Investment in capital assets -

$4,437,365
• Board designated (COR contract) -

$2,897,253
• Unrestricted - $5,473,197
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12/31/2020

Charges for Services $    4,857,181

Interest Earnings 24,976

Other 34,004

Total Revenue 4,916,161

Operating Expenses 4,240,071

Current Year Surplus $      676,090



Ending Fund Balance Trends

The Township Commissioners and Administration have actively managed the activities of the Township over the past
five years to ensure an adequate reserve is available in the general fund. The current level of fund balance within the
general fund enables the Township to be more proactive with planning for future capital equipment needs as well as
roadwork/bridgework that will need to be completed.

We recommend no less than 20% - 30% of operating expenses as a reserve in the general fund. Currently, the
Township reserve is 50% of the next year’s budgeted operating expenses.
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Statement of Activities
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This statement shows the total expenses for all governmental and business-type activities and how much of 
those expenses are covered by direct program revenues,  i.e. permit charges vs. related inspection costs.
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Pension Plans

1.855.HC.Today | www.herbein.com 10

The above schedules show the funded status of the Township’s pension plans 
under actuarial valuations performed in accordance with Act 205 and GASB 68.



Communications

• Management Letter Discussion Points
• American Rescue Plan Act

• Required Communications
• No difficulties in performing the audit
• No new accounting standards impact
• Proposed adjustments were minimal 
• No other reportable matters
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American Rescue Plan

• On March 11, 2021, the American Rescue Plan Act was 
signed into law providing $1.9 trillion in federal coronavirus 
relief funds with $360 billion allocated for state and local 
governments through the Coronavirus State and Local Fiscal 
Recovery Funds. 

• Nonentitlement communities (under 50,000 population) will 
receive one half of the distribution in June 2021 and the 
remaining half in June 2022.  These distributions will be 
from the Commonwealth.

• Municipalities have until December 31, 2024 to spend these 
funds.

• Further regulations were issued by U.S. Treasury 
Department the week of May 10 with FAQs issued May 21.
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American Rescue Plan

Funds are eligible to be used for the following categories:

• Responding to the COVID-19 emergency or addressing 
its negative economic impacts

• Necessary investments in water, sewer, and broadband 
infrastructure (including storm water)

• Lost revenue replacement for the provision of 
government services during the COVID-19 emergency

• Premium pay for essential workers

• Funds cannot  be used to for pension obligations.
• Expenses must be prospectively from March 2021 with the 

exception of premium pay and net economic impacts.
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American Rescue Plan

Responding to the COVID-19 emergency or addressing its negative 
economic impacts include:

• Costs for responding to the COVID-19 emergency
• Office alterations (including HVAC)
• Video equipment for virtual meetings
• Additional technology purchases

• Addressing negative economic impact by providing 
assistance to:
• Small businesses
• Nonprofit organizations (including volunteer fire and 

ambulance)
• Households
• Impacted industries such as hospitality & travel

Assistance provided to others must still fit into one of the 
buckets previously mentioned
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A Little About Us
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Your Herbein Audit Team
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Christopher Turtell, CPA - Technical Review Partner
cmturtell@herbein.com

Linda Himeback, CPA - Audit Partner
lshimeback@herbein.com

Nicholas Bieber, CPA - Audit Manager
nlbieber@herbein.com
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