CUMRU TOWNSHIP BOARD OF COMMISSIONERS
REGULAR MEETING SEPTEMBER 16, 2025

The Regular Meeting of the Cumru Township Board of Commissioners was called to order at
7:00 p.m. by President Lisha L. Rowe. Other Commissioners in attendance were Vice-President
Greg Miller, David J. Batdorf, Andy Donnell, and William B. Miller. Also attending were
Solicitor Kelsey Frankowski, Chief of Police Madison Winchester, Fire Chief James Beane,
Superintendent of Public Works Robert McNichols, Jr., Asst. Superintendent of Public Works
Michael Yost, Jr., Business/Personnel Administrator Kristin Yoder, Manager/Secretary Jeanne
E. Johnston, Special Projects/Asst. Secretary Patricia A. Wylezik-Pfeiffer and Joseph P. Rogosky
of Great Valley Consultants.

NOTICE:

Public comment will be accepted in person. Please include your first name, last name and
address for all comments. Any comments without a name or address will not be considered. To
accommodate as many people as possible, we request that each person’s comments be limited to
3 minutes (resolution no. 301). The meeting comment period is limited to a total of 60 minutes.
This time period may be extended at the discretion of the Commissioners. While public
comments will be given due consideration, immediate responses will be made at the discretion of
the Commissioners.

Call to Order and Pledge to the Flag.

AMBULANCE SERVICE
A.) Monthly Report — August 2025
A representative will be attending the meeting on September 30,2025.

APPROVE MINUTES
ON MOTION OF MR. DONNELL, SECOND OF MR. BATDORF, A UNANIMOUS
VOTE APPROVING THE MINUTES OF 8/19/25 - REGULAR MEETING AS
PRESENTED.

TAX COLLECTOR
A.) August 2025 Report
1) Year 2025 Real Estate

Balance collectable beginning of month - $305,508.91
Cash collected - $29,215.60
Balance collectable end of month — $276,293.31

2) Year 2024 Interim Real Estate
Balance collectable beginning of month — $770.70
Cash collected - $0
Balance collectable end of month - $770.70
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3)Year 2025 Interim Real Estate
Balance collectable beginning of month - $1,210.40
Additions - $2,806.69
Cash collected — $3,559.63
Balance collectable end of month - $457.46
4) Year 2025 Per Capita
Balance collectable beginning of month — § 36,220.00
Additions - $10.00
Cash collected - $14,265.00
Exonerations - $215.00
Balance collectable end of month - $21,750.00

B.) Request for Refund of Real Estate Tax Bill Penalty

Ms. Johnston explained that a resident requested a refund of the real estate tax bill penalty.
The resident stated that she had ordered a physical check to be cut on 4/30/25 by the bank. A
check was never received by the township or county tax collector. The check was returned to the
bank and deposited back into her account as a refund. She did not realize what had happened
until she was contacted by the county for non-payment. She is requesting the 2% discount and
the 10% late fee. Ms. Johnston stated that administration has always calculated the bills at the
flat rate.

Mr. William Miller said that since the property owner waited until the last day, he did not
agree with giving a refund.

Ms. Johnston stated that the Board might want to shelve this until the meeting on 9/30/25 to
investigate this further.

Mr. McNichols reported that since it takes approximately 8-9 days for a check from online
banking to be delivered, she was never going to make the deadline for the discount period.

Mr. Donnell said that she showed good faith and he recommended to charge the flat rate.

ON MOTION OF MR. DONNELL, SECOND OF MR. GREG MILLER, A MAJORITY
VOTE TO EXONERATE THE 10% PENALTY ON TOWNSHIP REAL ESTATE
TAXES FOR 4 GLEN HOLLOW CT. AND BILL AT THE FLAT RATE. MR.
DONNELL, MR. GREG MILLER, MR.BATDORF AND MS. ROWE VOTED YES. MR.
WILLIAM MILLER VOTED NO.

PUBLIC ‘
Attendance: Scott Brady, Gerald Potochnik, Glenn Emery, Bob Matt, Ruth O’Leary, Sue Haas,
Perry Haas, Ben Fisher, Barbara Nagle, Roberta Kennedy, and Mike Eshbach.

A.) Scott Brady, a resident of Hemlock Rd., complimented Mr. McNichols, Mr. Yost, and the
Public Works crews for doing an excellent job paving Welsh Rd.

DEPARTMENTS
Police Department
A.) Monthly Report — August 2025
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There were no questions about the monthly report.

Chief Winchester reported that call volume has been busy.

Ms. Johnston provided notice of a new scam by stating that there were flyers available. Chief
Winchester further explained that no one should be contacting you and asking you to pay with
cash, gift cards, bit coins, etc. This is a scam that is currently prevalent in the County.

B) Vehicle Changes

Chief Winchester showed pictures of the new color scheme for the police vehicles. This will
save money in painting costs. When fleet vehicles are transitioned to detective vehicles, they will
already be black. This will save approximately $5000/vehicle by not having to repaint the
vehicles.

Mr. Donnell asked about maintenance of hybrids vehicles. Chief Winchester stated that it was
too soon to know. There are cost savings for fuel but he is not sure about the maintenance yet.

C) Therapy Dog Presentation
1) consider resolution for LSA grant application

Officer Oliver and his handler Officer Heatley were present. Officer Oliver is tasked with
crisis situations and community deployments. He has engaged thousands of people ranging from
infants to seniors. Chief Winchester explained some notable encounters.

Cumru Township is the first and only police department in Berks County with a therapy dog.
Having a therapy dog takes community engagement to a whole new level.

Chief Winchester presented a slide show showing the effectiveness of Officer Oliver.

Ms. Rowe asked about the age limit for the dog’s service. Chief Winchester replied that there
is no known age limit and that he would be retired when needed.

Chief Winchester reported that he had asked the liaisons about adding another therapy dog to
the department. Another therapy dog would allow for more community engagement to include
older populations and increase availability on other shifts.

Chief Winchester requested that he be allowed to begin the selection process to find the
proper dog and handler.

Ms. Rowe stated that there had been special funding for Officer Oliver and asked if there was
funding lined up for another therapy dog. Chief Winchester replied yes that there were
community partners interested in investing in the project.

Mr, William Miller asked about costs to upfit the therapy dog vehicle. Chief Winchester
explained that he was hoping to get money from the LSA grant to cover the costs.

Mr. Donnell thanked both officers for providing interventions in mental health crises.

ON MOTION OF MR. WILLIAM MILLER, SECOND OF MS. ROWE, A UNANIMOUS
VOTE TO SELECT ANOTHER THERAPY DOG AND HANDLER.

ON MOTION OF MR. DONNELL, SECOND OF MR. BATDORF, A UNANIMOUS
VOTE TO REVISE THE LSA GRANT RESOLUTION TO ADD ANOTHER THERAPY
DOG VEHICLE.

Fire Department
A.) Monthly Report — August 2025
There were no questions about the monthly report. There were 2 fires at the end of August.
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B.) Fire Station Construction
1) consider pay applications totaling $ 935,383.70

CONTRACTOR APPLICATION AMOUNT
BALTON, INC. PAY APP 15 $ 754,504.75
HB FRAZER PAY APP 14 $ 112,472.30
VISION MECHANICAL PAY APP 13 $ 20,757.50
AIR MANAGEMENT PAY APP 11 § 47,649.15

TOTAL | § 935,383.70

ON MOTION OF MR. DONNELL, SECOND OF MR. BATDORF, A UNANIMOUS
VOTE TO AUTHORIZE THE PAY APPLICATIONS FOR FIRE STATION
CONSTRUCTION, AS STATED IN THE TABLE ABOVE, FOR A TOTAL AMOUNT
OF $935,383.70.

C.) Civil Service Testing — update

The process is ongoing. 1 person withdrew from the 18. 10 people have passed the next
level so far. -

Administration
A.) Codes Department — August 2025
Building Permits Issued — 14
Use Permits Issued — 1
Zoning Permits Issued — 12
Notices of Violations — 13
Citations issued — 4
Violations complied — 17 ,
Phone calls from contractors, realtors & public approximately — 22
Properties placarded — 0
Permit Inspections Done — 41
Inspections with the Fire Department —2
Training Seminars attended — 0
The Township will be sending letters to property owners to trim trees to the proper clearances
to prepare for snow plowing. '

B.) 2026 Minimum Municipal Obligations (MMO) for Non-Uniformed Pension and Uniformed
Pension — consider adopting resolutions
1) Draft Resolution for Uniformed Pension $434,186.00

2) Draft Resolution for Non-Uniformed Pension $697,915.00

Ms. Johnston provided a history of past MMO payments. These calculations would be for
2026. The 2025 payments were already set last year.

This is the first time that the amounts are reversed for uniformed vs non-uniformed. The Fire
Department is currently included in the non-uniformed pension calculations.
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ON MOTION OF MR. DONNELL, SECOND OF MR. BATDORF, A UNANIMOUS
VOTE TO ADOPT A RESOLUTION FOR THE 2026 MMO FOR THE UNIFORMED
PENSION FOR $434,186.00 AND A RESOLUTION FOR THE 2026 MMO FOR THE
NON-UNIFORMED PENSION FOR $697,915.00.

C.) Request for Transfer of Liquor License — consider scheduling public hearing
1) 3790 Morgantown Rd. (Robeson Township, former Emily’s Pub) to 100 Love Road
(Little Sicily Restaurant)
1) Request to hold hearing on 9/30/2025 before 5% Tuesday meeting
This request was withdrawn.

D.) Mosquito Prevention
Ms. Johnston explained that there have been 2 positive mosquito samples reported for West
Nile Virus in the area. The recommendation is to remove all standing water on properties.

E.) Planning
Ms. Johnston explained that Ms. Rowe authorized a consent agenda for the planning items.

CONSENT AGENDA

2024-05 PENSKE CUSTOMER EXPERIENCE CENTER - reaffirm approval
(Preliminary/Final Plan) Location:2675 Morgantown Rd.- Penske Campus in Green Hills
Corporate Center on the north side of Pheasant Rd.; Agent: Integrated Consulting-Zane
Geist, PE; Vocon Job Number 210073-00; Proposed Summary: Minor internal traffic
improvements. Conditional Preliminary/Final plan approval was granted 9/17/24 and
reaffirmed on 12/17/24, 3/18/25 and 6/17/25.

ACTION:

REAFFIRMED PRELIMINARY/FINAL APPROVAL FOR THE 2024-05

PENSKE CUSTOMER EXPERIENCE CENTER PLAN CONDITIONED ON

COMPLIANCE WITH ALL ITEMS ASSTATED IN THE REVIEW LETTER

FROM GVC, DATED 7/31/24, GVC REVIEW OF THE UPDATED FINAL

PLAN, OBTAINING SIGNATURES, AND PAYMENT OF ALL FEES.

2024-08 1917 CEDAR TOP ROAD LLC MINOR SUBDIVISION- reaffirm approval
(Final Minor) Owner: 1917 Cedar Top LLC-John McRae and Janet McRae; Agent: John
Hoffert Surveying; Location: 1917 Cedar Top Rd.; Parcel ID#39439519622268; Plan No.
D-24-86-1; Proposed Summary: Minor 2-lot subdivision. Existing and proposed residue
lot use is a single-family detached dwelling with on-lot water and newly connected public
sewer. Proposed Lot 1 use is a future single-family detached dwelling with on-lot water
and public sewer. Final plan approval was granted with conditions on 12/17/2024 and
reaffirmed on 3/18/25 and 6/17/25.

ACTION:

REAFFIRMED FINAL APPROVAL FOR 2024-08 1917 CEDAR TOP RD., LL.C. MINOR

SUBDIVISION PLAN CONDITIONED ON COMPLIANCE WITH ALL ISSUES AS

STATED IN THE GVC REVIEW LETTER DATED 10/31/24, OBTAINING DEP
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PLANNING MODULE APPROVAL, OBTAINING ALL SIGNATURES AND
PAYMENTS OF ALL FEES.

2025-01 RUS/WYOMISSING UCC MINOR SUBDIVISION - reaffirm approval
(Final Minor Plan) Owners: Dumitru A. Rus and Wyomissing UCC; Agent: John Hoffert
Surveying; Location: 2 Vermont Rd.; Plan No. D-24-98; Parcel ID #39438410371482;
Proposal Summary: Subdivide the property into 2 lots utilizing on-lot water and public
sewer facilities. Proposed Lot 1 use — construct a single-family detached dwelling.
Existing and Proposed Residue use — Place of Worship. Zoning relief granted 1/07/25.
Plan waivers granted on 2/18/25. Conditional final plan approval was granted on 3/18/25
and reaffirmed on 6/17/25.

ACTION: :

REAFFIRMED FINAL APPROVAL TO THE 2025-01 RUS/WYOMISSING UCC

MINOR SUBDIVISION PLAN DATED 2/07/25, CONDITIONED ON COMPLIANCE

WITH ALL ISSUES AS STATED IN THE GVC 2"° REVIEW LETTER DATED 2/27/25,

OBTAINING DEP PLANNING MODULE APPROVAL, OBTAINING ALL

SIGNATURES AND PAYMENTS OF ALL FEES.

2025-02 719 OLD LANCASTER PIKE (LIGHTPATH) -reaffirm approval
(Preliminary/Final Plan) Equitable Owners: Cablevision Lightpath and J&A Court LLC;
Agent: Bogia Engineering Inc.; Location: 719 Old Lancaster Pike; Parcel ID# 39-
438512850532; Project No. 2025-020; Proposed Summary: Construction of an 8000 ft?
+/- public utility building as well as associated improvements served by on-lot water and
public sewer. This parcel is located in the HC - Highway Commercial zoning district.
Conditional preliminary/final approval was granted on 6/17/25.

ACTION:

REAFFIRMED PRELIMINARY/FINAL APPROVAL TO THE 2025-02 719 OLD

LANCASTER PIKE (LIGHTPATH) PLAN CONDITIONED ON RESOLVING ANY

ISSUES AS STATED IN THE GVC REVIEW LETTER DATED 5/29/25, OBTAINING

APPROVAL FROM THE FIRE CHIEF AND SEWER ENGINEER, OBTAINING DEP

PLANNING MODULE APPROVAL, OBTAINING SIGNATURES, AND PAYMENT OF

FEES.

2025-06 SHILLINGTON SELF STORAGE (BUDGET STORAGE-PHASE 2)
EXPIRATION DATE 9/24/25

(Preliminary/Final) Owner: Budgshill Real Estate Holdings, LLC; Agent: Wayne Ingram
of French & Parrello Associates; Location: 2251 Lancaster Pike; Parcel ID#
39439506385746; Project no. 22333.002; Proposal Summary: Construction of additional
self-storage buildings

a) Preliminary/Final plans submitted by French & Parrello, dated 6/12/25

b) BCPC review letter, dated 8/19/25

‘¢) GVCreview letter, dated 8/4/25

d) Extension of time to 12/31/25, dated 9/05/25
e) Memo from PC to BOC, dated 9/09/25
ACTION:

Board of Commissioners
September 16, 2025
Page 6 of 10



ACCEPTED THE EXTENSION OF TIME TO 12/31/25, DATED 9/05/25, FOR 2025-06
BUDGET STORAGE - PHASE 2.

2399 Lancaster Pike- request for waiver of land development
Owner: Giovanny Pascal; Agent: Brad Grauel, P.L.S.; Parcel ID #39439509073143;
Proposal Summary: Build a 30 ft. x 60 ft. accessory garage with public water and public .
ZHB relief granted on 2/02/22 has expired.
a) Proposed plan drawing
b) Request for waiver of land development, dated 7/14/25
¢) GVC review letter, dated 8/01/25
d) Letter to applicant re: ZHB decision, dated 9/03/25
e) Memo from PC to BOC, dated 9/09/25
ACTION: .
ACCEPTED THE EXTENSION OF TIME TO 12/31/25, DATED 9/08/25, FOR THE
APPLICATION FOR A WAIVER OF LAND DEVELOPMENT FOR 2399 LANCASTER
PIKE.

END OF CONSENT AGENDA

ON MOTION OF MR. DONNELL, SECOND OF MR. BATDORF, A UNANIMOUS
VOTE TO APPROVE THE CONSENT AGENDA AS PROPOSED.

Public Works
A.) Proposed Legislation re: Application of Road Salt

Ms. Johnston informed the Board that this type of legislation tends to lead to regulations, not
just recommendations, for best practices. There is usually a public comment period. She
recommended scrutinizing the proposed regulations closely to be able to comment during the
public comment period for rule making.

Mr. McNichols said that Cumru Township is ahead of the curve with the current, modern salt
sheds. There are choices to be made when weighing road maintenance and safety against salt
residue.

B.) Mt. Penn Truck restrictions — signs posted

Mr. McNichols reported that a flashing red light will be at the new stop sign for 45 days to
alert drivers to the change.

Mr. Greg Miller asked if the 15 mph sign had been removed. Mr. McNichols stated that it was
removed and returned to the owner.

It was reported that a significant decrease in truck traffic has been noticed.

Engineer
Mr. Rogosky did not have anything additional to report.

Solicitor
A.) Posting Criteria for Planning Commission

This agenda item has stemmed from an email received from a resident discussing the
visibility of the Planning Commission and offering suggestions to be considered.
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There was discussion about recording the Planning Commission meetings to post on
YouTube and which planning materials should be posted on the website. The Planning
Commission agenda is usually posted on the Friday before the Monday meeting to comply with
the Sunshine Law.

Mr. Donnell said that posting on YouTube was not a heavy lift for radical transparency.

Mr. William Miller voiced concern about adding additional duties for the limited staff.

Mr. McNichols stated that adding additional duties might lead to needing another person to
handle them.

It was recommended that minutes be posted on the website starting with the 2025 minutes. In
order to manage expectations there will be an allowable buffer of time to get the meeting
recordings posted to YouTube.

PAYMENTS OF BILLS
ON MOTION OF MR. DONNELL, SECOND OF MR. BATDORF, A UNANIMOUS
VOTE APPROVING PAYMENTS OF BILLS DATED 8/22/25, 8/29/25, 9/05/25, AND
9/12/25.

CORRESPONDENCE
A.) Aqua PA, Inc. Flying Hills PFAS project - Berks County Conservation District Technical
Deficiency Letter, dated 8/29/25
B.) Letter from Dan Laudenslayer, PLS, re: Act 14 notice for culvert and driveway in/over a
tributary of the Angelica Creek for 31 Hickory Rd., dated 8/25/2025
C.) Western Berks Landfill re: notice of air quality permit renewal application (regulatory
compliance, no changes proposed), dated 9/8/2025
D.) Notice re: Ontelaunee Dam emergency action plan

COMMISSIONERS

A.) Planning Commission — consider appointment of alternate to open position
1) accept resignation of Terry Hand
Ms. Johnston stated that Terry Hand had previously served as the Township Engineer. He
has been a dedicated Planning Commission member for many years and also served as a
board member for Berks Nature. He will be missed as we wish him the best in his next stage
of life.
ON MOTION OF MR. BATDORF, SECOND OF MR. DONNELL, A UNANIMOUS
VOTE TO ACCEPT THE RESIGNATION OF TERRY HAND FROM THE PLANNING
COMMISSION WITH REGRETS.

2) consider appointing Alternate member Keith Zielaskowski
ON MOTION OF MR. BATDORF, SECOND OF MR. DONNELL, A UNANIMOUS
VOTE TO APPOINT KEITH ZIELASKOWSKI AS A PERMANENT MEMBER TO
THE PLANNING COMMISSION.
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Ms. Johnston reminded the Board that there is an opening for a 3™ Alternate member.

B.) LERTA — consider rescinding the LERTA Ordinance approved for SR10

Atty. Frankowski explained how a LERTA works and that the tax abatement is only on the
improvements made to the property. The Township can recognize a deteriorated area to be
eligible for a LERTA. A public hearing is held by the Township. The School District doesn’t
have to follow the Township’s lead. The County must also pass a resolution. The ordinance gives
permission to apply for a LERTA. The parcel owner can apply for a LERTA for the
improvements at the same time as applying for construction permits.

Ordinance 772 was passed in 2022. Resolutions were adopted by Cumru Township,
Governor Mifflin School District, and Berks County.
Mr. Greg Miller suggested revoking the LERTA Ordinance at this time.

Atty. Frankowski cautioned that given the nature of the property and the ongoing litigation,
this could be problematic. The potential exists for further litigation. She stated that a future
Board could determine a new LERTA Ordinance.

Atty. Frankowski said that she could draft an ordinance to repeal this ordinance. It would
need to be advertised. :

Ms. Rowe asked if the LERTA could be less than 10 years. Atty. Frankowski replied that 10
years is standard.

Mr. Scott Brady asked what about the School District and the County. Atty. Frankowski
stated that the School District would automatically be removed.

Atty. Frankowski read the definition for a deteriorated area.

ON MOTION OF MR. DONNELL, SECOND OF MR. BATDORF, A MAJORITY VOTE
TO HAVE THE SOLICIOR DRAFT AND ADVERTISE AN ORDINANCE TO REPEAL
THE LERTA ORDINANCE FOR THE PROPERTY ALONG SR 10. MR. DONNELL,
MR. BATDORF, MR. GREG MILLER AND MS. ROWE VOTED YES. MR. WILLIAM
MILLER VOTED NO.

C.) RACP grant application — consider submitting a $2 million request for fagade upgrades at
2251 Lancaster Pike

1) Delta Development would submit on our behalf before 9/23/2025 deadline

2) $500 application fee

Mr. Greg Miller reported that the Delta Development plan will be out in November. He
recommended that Delta Development submit an application for $2 million for shopping center
fagade upgrades. Private entities can apply with no match. Municipal entities would have a 50%
match. There is a $500 application fee.

Ms. Johnston asked if Delta Development would be paid out of the grant. Mr. Greg Miller
stated that this was included in the current contract.

Ms. Johnston explained that RACP grants usually require a 3™ party administrator. The
Township had previously considered using the Berks Redevelopment Authority to manage an
RACP grant application.

There was discussion about who would decide which properties would benefit from the grant.
This could require dealing with multiple layers of property owners.
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ON MOTION OF MR. DONNELL, SECOND OF MR. GREG MILLER, A MAJORITY
VOTE TO AUTHORIZE THE $500 FEE PAYMENT AND DELTA DEVELOPMENT TO
SUBMIT AN APPLICATION FOR A $2 MILLION RACP GRANT FOR SHOPPING
CENTER FACADE UPGRADES. MR. DONNELL, MR. BATDORF, MR. GREG
MILLER AND MS. ROWE VOTED YES. MR. WILLIAM MILLER VOTED NO.

D.) Executive Session
1) Litigation — Old Hickory Buildings
2) Litigation — Route 10 Realty — update
3) Litigation — 601 Governor Dr. — update
4) Litigation — 212 Pershing Blvd. — update
5) IAFF Negotiations — update
6) Personnel issue — Public Works — update

Executive session began at 8:57 p.m. — To discuss litigation-Old Hickory Buildings, litigation —
Route 10 Realty, potential litigation — 601 Governor Dr., litigation — 212 Pershing Blvd., IAFF
negotiations, and 1 Public Works personnel issue.

Executive session ended at 10:25 p.m. — Litigation-Old Hickory Buildings, litigation — Route 10
Realty, potential litigation — 601 Governor Dr., litigation — 212 Pershing Blvd., IAFF
negotiations, and 1 Public Works personnel issue were discussed. No actions were taken.

The meeting reconvened after the executive session. Mr. Batdorf was absent.

REMINDERS

A.) Board of Commissioners meetings for September and October 2025
1) 9/30/2025 at 7:00 p.m. — 5 Tuesday meeting
2) 10/21/2025 at 7:00 p.m. — Regular meeting
B.) Planning Commission 10/06/2025 at 6:00 p.m.
C.) Municipal Authority 10/09/2025 at 8:30 a.m.
D.) Township Administration Office closed Monday, 10/13/2025, for the Columbus Day
Holiday.

ADJOURNMENT
ON MOTION OF MR. DONNELL, SECOND OF MS. ROWE, A UNANIMOUS VOTE
TO ADJOURN THE MEETING AT 10:27 P.M.

Respectfully submitted,

J‘eanne E. Johnstan

Manager/Secretary
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