CUMRU TOWNSHIP BOARD OF COMMISSIONERS
5% TUESDAY MEETING JULY 29,2025

The Regular Meeting of the Cumru Township Board of Commissioners was called to order at
7:00 p.m. by President Lisha L. Rowe. Other Commissioners in attendance were Vice-President
Greg Miller, David J. Batdorf, Andy Donnell, and William B. Miller. Also attending were
Solicitor Kelsey Frankowski, Chief of Police Madison Winchester, Fire Chief James Beane,
Superintendent of Public Works Robert McNichols, Jr., Asst. Superintendent of Public Works
Michael Yost, Jr., Manager/Secretary Jeanne E. Johnston, and Special Projects/Asst. Secretary
Patricia A. Wylezik-Pfeiffer. Joseph P. Rogosky of Great Valley Consultants was excused.

NOTICE:

Public comment will be accepted in person. Please include your first name, last name and
address for all comments. Any comments without a name or address will not be considered. To
accommodate as many people as possible, we request that each person’s comments be limited to
3 minutes (resolution no. 301). The meeting comment period is limited to a total of 60 minutes.
This time period may be extended at the discretion of the Commissioners. While public
comments will be given due consideration, immediate responses will be made at the discretion of
the Commissioners.

PUBLIC
Attendance: Greg Leonti, Bev Leonti, Gerald Potochnik, Ruth O’Leary, Sue McCoy, Sue Haas,
Perry Haas, Betty Volk, Beth McGiehon, Lisa Quimby, Roberta Kennedy, Barbara Nagle, and
Mark Ferrero,

A.) Gerald Potochnik re: Greater Governor Mifflin Community Days
Gerald Pitochnik, a resident of John Glenn Avenue, claimed to represent his neighborhood

by voicing concerns about the parking issues, loud music and fireworks associated with Greater
Governor Mifflin Community Days. He requested a meeting with the Township, Governor
Mifflin School District and GGML to discuss the issues.

He also raised concerns about only Cumru Township paying for the police coverage for the
Governor Mifflin Community Days at a cost of approximately $18,000.00.

Chief Winchester replied that, instead of looking at the total cost, it would be more accurate
to look at the overtime costs of approximately $6,000.00 because the Police Department would
already be patrolling in Cumru Township during the regular shifts.

Mr. Greg Miller announced that he plans to do a roadshow next year to the other
municipalities in the school district to try to get assistance for Community Days. Mr. Potochnik
requested that a meeting be held earlier than next year so that GGML can budget.

APPROVE MINUTES
ON MOTION OF MR. DONNELL, SECOND OF MR. BATDORF, A UNANIMOUS
VOTE APPROVING THE MINUTES OF 6/17/25 - REGULAR MEETING AS
PRESENTED.
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DEPARTMENTS
Police Department
A.) National Night Out — 8/5/2025 Governor Mifflin Intermediate School, 6:00-8:00 p.m.

Chief Winchester explained that National Night Out is public outreach event held throughout
the whole country. The Governor Mifflin National Night Out is being coordinated with Cumru
Township, Shillington Borough and Brecknock Township.

Police, Fire and Public Works vehicles will be present for the public to see. There will be
food, games and giveaways at the event.

Fire Department
Ms. Johnston reported that Chief Beane had been featured in the Sunday Reading Eagle in an
article about the new Fire Station.

Administration
A.) Refuse and SMP Accounts — 30 day collection notices sent 7/23/2025, due 8/29/2025

Ms. Johnston reported that the 30-day collections notices had been mailed out to delinquent
accounts. The office has been receiving complaints like those received in response to other
delinquent account notices.

She explained that the real issue of long-term concern is the increased trash collection costs
for all the municipalities as reflected in bids received by other municipalities in Berks County.

Public Works
A.) Paving/Patching Welsh Rd.

Mr. McNichols reported that Public Works forces completed the patching/paving on Welsh
Road from Cedar Top Road to Church Road. This patching should extend the life of the road by
approximately 10 years. Public Works will continue patch work on other Township roads.

Solicitor
A) Traffic Ordinance 2025 — consider adoption as advertised on 7/20/2025
1) Mt. Penn Rd. truck restriction
2) stop sign on Andover at Jefferson
Atty. Frankowski requested a motion to adopt the 2025 amendments to the Traffic
Ordinance. ‘
Ms. Johnston reminded everyone that local deliveries are still allowed on roads with truck
restrictions.
ON MOTION OF MR. BATDORF, SECOND OF MR. DONNELL, A UNANIMOUS
VOTE TO ADOPT TRAFFIC ORDINANCE 2025.

COMMISSIONERS

A.) Recreation — consider invitation to Shillington Borough for a joint committee on recreation
and consider appointment of committee members

Mr. Greg Miller stated that he had talked with Ms. Rowe about this issue. The concept is to
partner with Shillington Borough so that Cumru residents can use the Shillington facilities and
pay the Shillington resident prices.
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He requested that he and Ms. Rowe be given permission to talk to Shillington. The Board
responded with nodding heads.

Ms. Johnston had previously suggested the Board should decide what the overall recreation
plan will be moving forward.

B.) Flying Hills Trash Collection — discuss and consider options
(Follow up from discussions in 2024.)

Mr. Greg Miller explained that there has been discussion with Flying Hills about options for
trash collection such as using dumpsters and having central locations for toters. Flying Hills has
indicated that the preference is to continue the concierge style.

The Board had previously authorized creating a separate refuse district for the Flying Hills
condos and townhouses. Flying Hills already has a contract for the apartments. It was proposed
that there would be one fee for the single homes and cottages and another fee for the specialty
collections. Ms. Johnston reported that the Township has a spreadsheet of all of the different
refuse collection methods currently being used by Flying Hills. She suggested creating a map to
show the proposed separate refuse district.

Mr. William Miller said that he thought that Mr. Whitman would take care of his own
properties and that the Township would not be responsible for getting him a quote. Mr. Greg
Miller stated that Mr. Whitman wanted to hedge his bets for the best price. Mr. Donnell stated
that the issue is with the Trust.

Ms. Johnston explained that the bidding would be extremely difficult if the specifications are
not stated and consistent. The bidding should be done in mid-2026 for a contract to begin in
2027.

Flying Hills does not want to see trash cans and there might be HOA restrictions. Atty.
Frankowski advised that it should be in writing which units can be automated per the HOA
language.

C.) Triangle near West Reading (Commissioner G. Miller) — consider invitation to West Readin
and Reading for a joint committee and consider appointment of committee members

Mr. Greg Miller had a meeting with West Reading and the Reading Clean City group to get
everyone’s views on the unhoused encampment and the trash. West Reading has been solely
handling a lot of the issues. Mr. Greg Miller suggested that a short-term committee should be
formed to discuss possible solutions for long-term maintenance for the area. He requested that he
and Mr. Donnell along with Ms. Johnston and Mr. McNichols be on the committee. Ms.
Johnston suggested that Chief Beane should also be involved because he knows the territory and
he had been part of Public Works in West Reading before working for Cumru Township. Mr.
Batdorf stated that this committee should be advisory only and that Board approval would be
needed for any decisions. Mr. Greg Miller agreed.

Ms. Johnston stated that South 9% Street is also a problem with trash. Mr. Donnell recounted
how he had toured the South 9% Street area with Mr. McNichols. He suggested finding long-term
solutions for these problematic areas.

Mr. Greg Miller asked what the strategic advantage was for owning these parcels. Ms.
Johnston had provided information that the West Reading area generated approximately
$15,000.00 in revenue. An amount for South 9 Street had not been requested, so an exact
number was not available at this meeting.
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Ms. Johnston said that the property owners in the triangle would be Met-Ed and Rhea
properties. There are no residences there. She also pointed out that the school district would
object to the loss of taxes.

Ms. Johnston explained that the planned SR422 expansion would increase the area under the
bridges near West Reading where trash accumulates. There are significant access issues to these
areas.

Mr. Batdorf asked Chief Winchester about installing security measures such as additional
lighting, fences, and cameras. Chief Winchester said that powering lights in a remote area like
South 9% Street would be an issue. PennDOT had previously squashed the idea of lighting in the
West Reading triangle. He stated that cameras can be circumvented by disguises and avoidance.

Mr. McNichols added that fences would be difficult due to the terrain and the bridges.

Chief Beane talked about the responsibilities and maintenance of the Thun Trail, Penn DOT
right-of way, and the ADA fishing dock. Anything of material value will disappear.

There was discussion about trading areas with other municipalities. Mr. Greg Miller asked
what would be involved if Cumru Township gave the triangle in West Reading to West Reading.
Atty. Frankowski said that Public Hearings would be needed and that property owners could
object. She offered to prepare a memo about what would be involved. It was agreed that Atty.
Frankowski would prepare an analysis for changing boundaries and Ms. Johnston would prepare
a revenue analysis. '

D.) Executive Session
1) Litigation — Brendell update
2) Litigation — 601 Governor Dr. update
3) Litigation — Old Hickory Buildings update
4) Personnel issue — Public Works update
5) Personnel issue — Public Works

Executive session began at 7:458 p.m. — to discuss 3 items of litigation and 2 Public Works
personnel issues.

Executive session ended at 8:14 p.m. — 3 items of litigation and 2 Public Works personnel issues
were discussed.

ON MOTION OF MR. DONNELL, SECOND OF MR. BATDORF, A UNANIMOUS
VOTE TO EXTEND FMLA FOR A PUBLIC WORKS EMPLOYEE PENDING
EVALUATION FROM HIS DOCTOR.

REMINDERS

A.) Board of Commissioners meetings for August and September 2025
1) 8/19/2025 at 7:00 p.m. — Regular Meeting
2) 9/16/2025 at 7:00 p.m. — Regular Meeting
3) 9/30/2025 at 7:00 p.m. — 5% Tuesday meeting

B.) Planning Commission 08/04/2025 at 6:00 p.m.
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C.) Steering Committee 09/03/2025, Governor Mifflin High School Cafeteria, 6:00 p.m.

ADJOURNMENT
ON MOTION OF MR. BATDORF, SECOND OF MS. ROWE, A UNANIMOUS VOTE

TO ADJOURN THE MEETING AT 8:17 P.M.
Mo

Respectfully submitted,

Q/////z/

Jeanne E. Johnston
Manager/Secretary
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