CUMRU TOWNSHIP BOARD OF COMMISSIONERS
REGULAR MEETING JUNE 17, 2025

The Regular Meeting of the Cumru Township Board of Commissioners was called to order at
7:00 p.m. by President Lisha L. Rowe. Other Commissioners in attendance were Vice-President
Greg Miller, David J. Batdorf, Andy Donnell, and William B. Miller. Also attending were
Solicitor Kelsey Frankowski, Chief of Police Madison Winchester, Fire Chief James Beane,
Superintendent of Public Works Robert McNichols, Jr., Asst. Superintendent of Public Works
Michael Yost, Jr., Business/Personnel Administrator Kristin Yoder, Manager/Secretary Jeanne
E. Johnston, and Special Projects/Asst. Secretary Patricia A. Wylezik-Pfeiffer and Joseph P.
Rogosky of Great Valley Consultants.

NOTICE:

Public comment will be accepted in person. Please include your first name, last name and
address for all comments. Any comments without a name or address will not be considered. To
accommodate as many people as possible, we request that each person’s comments be limited to
3 minutes (resolution no. 301). The meeting comment period is limited to a total of 60 minutes. -
This time period may be extended at the discretion of the Commissioners. While public
comments will be given due consideration, immediate responses will be made at the discretion of
the Commissioners.

Call to Order and Pledge to the Flag.

PRESENTATION
Fire Department Community Connect App

Captain Mark Wenrich presented a video and power point for the Fire Department
Community Connect App which is a component of the First Due reporting program. This is a
voluntary program where residents and commercial property owners can provide information to
be used in an emergency. It is a cloud-based component of the First Due package used by
CTFD. Both private residences and commercial properties can request fire safety inspections.

There was discussion about already having information for businesses. The Fire Department
does not always have the most current information for various reasons.

The process for rental properties would be for the owner to enter information for the building
and the individual renters would enter information specific to the rental units.

There was additional discussion about vendor certifications, HIPAA compliance, and the Data
Breach Law. First Due works with EMS so it is HIPAA compliant. The Data Breach Law
applies to user name/password account information. If hacked, the municipality must notify all
concerned parties.

Capt. Wenrich stated that this would be one step for public outreach. Only Cumru residents
would be accepted. The County GIS would be used to confirm addressing.

Ms. Johnston recommended including the information with other mailings to save some costs -
for the Township. The link will be on the Township website and the Fire Department Facebook

page. '
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Fire Station Construction — No Cost Time Extension
1) Draft change order #1 — consider approval
Alan Wong of Atlas Engineering, Clerk of the Works for the fire station construction,
requested that the Board consider approving change order #1 for a no cost extension of time to
December 10, 2025. All 4 prime contractors have agreed to the extension without additional
costs. Mr. Wong recited the difficulties and delays associated with Met-Ed’s documentation and-
personnel changes, previously reported by Ms. Johnston on several occasions. A coordination
study was finally conducted with representatives from Met-Ed, the architect, engineers,
contractors and the Township. Materials and equipment approved pursuant to the coordination
study are expected to arrive by September. It usually takes 4-6 weeks for the electrical meter
installation, so there should be power in November. All contractors are affected by the delay in
powering the building. The project should reach substantial completion by December 10.

ON MOTION OF MR. WILLIAM MILLER, SECOND OF MS. ROWE, A UNANIMOUS -
VOTE TO APPROVE CHANGE ORDER #1 FOR A NO COST EXTENSION OF TIME
TO DECEMBER 10, 2025, FOR THE FIRE STATION CONSTRUCTION.

AMBULANCE SERVICE
A.) Monthly Report — May 2025
The report was presented to the Board electronically.

APPROVE MINUTES
ON MOTION OF MR. DONNELL, SECOND OF MR. BATDORF, A UNANIMOUS
VOTE APPROVING THE MINUTES OF 5/22/25 - REGULAR MEETING AS
PRESENTED.

TAX COLLECTOR

A.) May 2025 Report

1) Year 2025 Real Estate
Balance collectable beginning of month - $684,499.37
Cash collected - $88,661.17
Reduction - $801.34
Balance collectable end of month — $595,036.86

2) Year 2024 Interim Real Estate
Balance collectable beginning of month — $1,505.65
Additions - $0
Cash collected — $483.40
Balance collectable end of month - $1022.25

3) Year 2024 Per Capita
Balance — $420.00
Cash collected - $10.00
Exonerations - $0
Balance collectable end of month — $410.00
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Notices for the Tax Collector’s vacation and new office hours have been posted. The Tax
Collector hours are on the website and printed on the bills.

PUBLIC
Attendance: Roxann Miller, Alan Wong of Atlas Engineering, Gerald Potochnik, Michele Roby,
Sue Haas, Perry Haas, Gregg Bogia for Lightpath, Jim Radwanski for Lightpath, Tom Sprigle for
Lightpath, David Argentu for Lightpath, Bev Leonti, Carin & Steve Palange, Sue McCoy, Dave
McCoy, Kevin Heckman, Ben Fisher, Roberta Kennedy, Barbara Nagle, and Mark Ferrero.

A.) Michele Roby, a resident of Slim Lane, voiced concern about a zoning hearing board
application for 200 Slim Lane. She stated that there have been previous septic issues and that
over 20 people are living on that property. She is also concerned about traffic and lane
maintenance.

- Ms. Johnston informed her that she and anyone concerned with this case should testify at the
ZHB hearing. Atty. Frankowski explained that people with standing can participate in the ZHB
hearing.

Mr. Greg Miller asked Ms. Johnston to explain the situation. Ms. Johnston informed the
Board that this property had been the subject of Codes Enforcement under the previous owners.
The applicants are the new owners. An issue is having multiple dwellings on 1 property when the
zoning does not allow for that. On lot sewage and shared driveway issues are concerns.

B.) Steve Palange, a resident of Slim Lane, also voiced concern about 200 Slim Lane. He said
that the Zillow listing showed 5 dwellings including sheds with kitchens and wood stoves. He
asked whether the sheds would have to be torn down. Mr. Palange stated that there were multiple
mailboxes such as 200, 200A, and 200B.

Atty. Frankowski stated that the dwelling would not have to be torn down but they could be
placarded. She recommended that Mr. Palange attend the hearing.

Ms. Johnston said that mailboxes are not within the Township’s purview and that the
addresses are probably not approved by Berks 911.

DEPARTMENTS
Police Department
A.) Monthly Report — May 2025

There were no questions about the monthly report.

Chief Winchester explained a few high profile incidents. Cumru Police investigated a Stabon
Pond burglary. Officers assisted Spring Township with a bank robbery suspect. After firearms
from Reading were found during a crash in Cumru Township; Cumru Police tracked them back
to an auto theft ring. '

He gave a public service announcement about the increase in fraudulent phone calls and
scams. He encouraged people to call the Police Department if they have any questions. No one
should call you and tell you to get gift cards or bit coin. The Police are working with the DA on a
bit coin scam.

Mr. Donnell agreed that no one transacts in bit coin. He recommended hovering the mouse
over the sender’s information to make sure that it is legit.
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B.) National Night Out — consider establishing a policy on outside groups

The Township has been contacted by organizations to set up stands at events. The concern
arises because the events are about community outreach by the Township. Chief Winchester
stated that the Police Department has reached out to organizations for partnership to donate
items. Examples would be Berks Packing donating hotdogs and Diamond Credit Union donating
bikes as prizes for best costumes at the Trunk or Treat event. It has been the informal policy to
not allow political groups. Mr. Donnell suggested formalizing what is not allowed such as
politics and religion.

Ms. Johnston wanted to clarify what the rules should be because other organizations will ask.

Mr. Greg Miller and Mr. Donnell stated that this could be a sponsorship opportunity. Atty.
Frankowski agreed that organizations could donate items or money and logos could be posted.

Chief Winchester offered to draw something up for Police department policy. The Board
agreed. ‘

C.) Governor Mifflin Community Days — June 27 thru July 5, 2025

This is listed to notify everyone of the event. This extended event taxes Township resources
for 2 weeks. -

Fire Department
A.) Monthly Report — May 2025

There were no questions about the monthly report.

Chief Beane gave a public service announcement for the summer months. Don’t plug air
conditioners into power strips. Blow out candles when no one is in the room.

B.) Fire Station Construction
1) consider pay applications totaling $ 785,191.30

CONTRACTOR APPLICATION AMOUNT
BALTON, INC. PAY APP 12 $380,643.33
HB FRAZER PAY APP 11 $139,671.00
VISION MECHANICAL PAY APP 10 $§ 98,460.00
AIR MANAGEMENT PAY APP 8 $166,416.97

TOTAL | $ 785,191.30

ON MOTION OF MR. BATDORF, SECOND OF MS. ROWE, A UNANIMOUS VOTE
TO AUTHORIZE THE PAY APPLICATIONS AS STATED IN THE TABLE ABOVE
FOR A TOTAL AMOUNT OF §785,191.30.

Mr. Donnell asked about Air Management.

Chief Beane explained that there had been a brief protest about union vs non-union. The
contracts were awarded to the lowest bidders. Prevailing wage schedule is being followed. He
stated that he is very pleased with all the primes working well together.

C.) Civil Service Testing 7/12/25
1) Advertised in the Reading Eagle 06/18/2025
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Chief Beane reported that Civil Service Testing for the Fire Department will be held at the
Berks County Fire Training Site on Saturday, July 12, 2025.

Administration

- A.) Codes Department — May 2025
Building Permits Issued — 12
Use Permits Issued — 0
Zoning Permits Issued — 13
Notices of Violations — 20
Citations issued — 0
Violations complied — 12
Phone calls from contractors, realtors & public approximately — 207
Properties placarded — 0
Permit Inspections Done — 53
Inspections with the Fire Department — 2
Training Seminars attended — 1

B.) Highway Occupancy Permit (HOP) for Utilities — consider a blanket resolution to allow the
Manager or designee to sign HOP applications

Ms. Johnston explained that there are 2 different types of Highway Occupancy Permits
(HOP), one for driveways on PennDOT roads and one for utility connections in the right of way
(ROW) of PennDOT roads. PennDOT district 5.0 has a new rule requiring a resolution be
adopted by the Township to connect to its own sewer in the PennDOT ROW. Administration has
signed these applications in the past.

Mr. Rogosky explained that PennDOT wants the Township to be the applicant. He believes
that this is a good idea because it streamlines the process.

ON MOTION OF MS. ROWE, SECOND OF MR. DONNELL, A UNANIMOUS VOTE
TO AUTHORIZE A BLANKET RESOLUTION TO ALLOW THE MANAGER OR
DESIGNEE TO SIGN THE HIGHWAY OCCUPANCY PERMIT (HOP) FOR
UTILITIES APPLICATIONS.

C.) Grande (Ridgewood) Storage LD — consider final escrow release

Ms. Johnston explained that this storage facility is located near the winery on SR724. The
land development was completed several years ago and the developer is requesting the final
escrow release.

ON MOTION OF MR. DONNELL, SECOND OF MR. BATDORF, A UNANIMOUS
VOTE AUTHORIZE THE FINAL ESCROW RELEASE FOR GRANDE (RIDGEWOOD)
STORAGE LAND DEVELOPMENT.

D.) Planning Commission- consider fees for informals and land development waivers
1) Memorandum from Manager re: proposed fees, dated 06/11/2025
~ Ms. Johnston explained that for decades the planning Commission has allowed informal
discussions at the meetings. There have been an increase in informals and requests for waivers of
land development. Many of these have not been well prepared. The Planning Commission would
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like more structure and suggested that small fees should be involved. A memo had been drafted
suggesting possible fees and that any costs over and above would be billed to the applicant.

Atty. Frankowski explained that the short forms are designed to give the engineer more
information about the idea being presented. The applicant is requested to include a basic
drawing. The Planning Commission is not looking to restrict anyone but rather provide a process.

Ms. Johnston said that the proposed fees were based on the engineer’s review time and
administration time.

Mr. Donnell was concerned about being outside the public purview. Atty. Frankowski assured
him that everything is public at the Planning Commission meetings

Ms. Johnston stated that if someone comes to the Planning Commission meeting without
preparation, the person will be asked to follow the process and will be given the appropriate
form.

ON MOTION OF MR. WILLIAM MILLER, SECOND OF MR. BATDORF, A
UNANIMOUS VOTE TO APPROVE THE FOLLOWING PLANNING COMMISSION
APPLICATION FEES: '
1) A FEE OF $50 FOR AN INFORMAL APPLICATION
2) ADMINISTRATION FEE OF $100 AND ESCROW FEE OF $1000 FOR A LAND
DEVELOPMENT WAIVER APPLICATION.

E.) Planning

2024-05 PENSKE CUSTOMER EXPERIENCE CENTER - reaffirm approval
(Preliminary/Final Plan) Location:2675 Morgantown Rd.- Penske Campus in Green Hills
Corporate Center on the north side of Pheasant Rd.; Agent: Integrated Consulting-Zane
Geist, PE; Vocon Job Number 210073-00; Proposed Summary: Minor internal traffic
improvements. Conditional Preliminary/Final plan approval was granted 9/17/24 and
reaffirmed on 12/17/24 and 3/18/25.

PROPOSED ACTION:

REAFFIRM PRELIMINARY/FINAL APPROVAL FOR THE 2024-05 PENSKE

CUSTOMER EXPERIENCE CENTER PLAN CONDITIONED ON

COMPLIANCE WITH ALL ITEMS AS STATED IN THE REVIEW LETTER

FROM GVC, DATED 7/31/24, GVC REVIEW OF THE UPDATED FINAL

PLAN, OBTAINING SIGNATURES, AND PAYMENT OF ALL FEES.

2024-06 TACO BELL (CHESTNUT RESTAURANTS, LLC) - reaffirm approval
(Preliminary/Final) Owners: Equivest, LLC/ Chestnut Restaurants, LLC; Agent: The
Pettit Group, LLC -Brian W. Cleary, PE; Location: 2255 Lancaster Pike; Parcel ID#
39439506386873; Job No. 1061-235 (Pettit Group) and Project No. 22009770C
(Colliers); Proposed Summary: Subdivide and lease with option to buy a portion of the
property for the construction of a Taco Bell restaurant with double drive-through lanes
and associated site improvements. Received ZHB written approval on 7/23/24.
Conditional Preliminary/Final plan approval was granted 9/17/24 and reaffirmed on
12/17/24 and 3/18/25.

PROPOSED ACTION:

REAFFIRM PRELIMINARY/FINAL APPROVAL FOR THE 2024-06 TACO

BELL PLAN CONDITIONED ON COMPLIANCE WITH ALL ITEMS AS
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STATED IN THE REVIEW LETTER FROM GVC, DATED 8/30/24, REVIEW
BY THE FIRE DEPARTMENT, REVIEW BY THE SEWER ENGINEER,
REVIEW BY THE SHILLINGTON MUNICIPAL AUTHORITY ENGINEER,
OBTAINING SIGNATURES, AND PAYMENT OF ALL FEES.

2024-08 1917 CEDAR TOP ROAD LLC MINOR SUBDIVISION- reaffirm approval &
30-day public comment period for the sewer planning modules
(Final Minor) Owner: 1917 Cedar Top LLC-John McRae and Janet McRae; Agent: John
Hoffert Surveying; Location: 1917 Cedar Top Rd.; Parcel ID#39439519622268; Plan No.
D-24-86-1; Proposed Summary: Minor 2-lot subdivision. Existing and proposed residue
lot use is a single-family detached dwelling with on-lot water and newly connected public
sewer. Proposed Lot 1 use is a future single-family detached dwelling with on-lot water
and public sewer. Final plan approval was granted with conditions on 12/17/2024 and
reaffirmed on 3/18/25.
a.) sewer planning module 30-day public comment period advertised 06/02/2025
PROPOSED ACTION:
REAFFIRM FINAL APPROVAL FOR 2024-08 1917 CEDAR TOP RD., LLC. MINOR
SUBDIVISION PLAN CONDITIONED ON COMPLIANCE WITH ALL ISSUES AS
STATED IN THE GVC REVIEW LETTER DATED 10/31/24, OBTAINING DEP
PLANNING MODULE APPROVAL, OBTAINING ALL SIGNATURES AND
PAYMENTS OF ALL FEES.

2025-01 RUS/WYOMISSING UCC MINOR SUBDIVISION - reaffirm approval & 30-
day public comment period for the sewer planning modules
(Final Minor Plan) Owners: Dumitru A. Rus and Wyomissing UCC; Agent: John Hoffert
Surveying; Location: 2 Vermont Rd.; Plan No. D-24-98; Parcel ID #39438410371482;
Proposal Summary: Subdivide the property into 2 lots utilizing on-lot water and public
sewer facilities. Proposed Lot 1 use — construct a single-family detached dwelling.
Existing and Proposed Residue use — Place of Worship. Zoning relief granted 1/07/25.

Plan waivers granted on 2/18/25. Conditional final plan approval was granted on 3/18/25. a

1. Revised Final Minor Subdivision Plan from John Hoffert, dated 2/07/25

2. GVC 2™ review letter, dated 2/27/25

3. Memo from PC to BOC, dated 3/06/25

4. sewer planning module 30-day public comment period advertised 06/02/2025
PROPOSED ACTION: A
REAFFIRM FINAL APPROVAL TO THE 2025-01 RUS/WYOMISSING UCC MINOR
SUBDIVISION PLAN DATED 2/07/25, CONDITIONED ON COMPLIANCE WITH ALL
ISSUES AS STATED IN THE GVC 2"° REVIEW LETTER DATED 2/27/25,
OBTAINING DEP PLANNING MODULE APPROVAL, OBTAINING ALL
SIGNATURES AND PAYMENTS OF ALL FEES.

ON MOTION OF MR. DONNELL, SECOND OF MR. BATDORF, A UNANIMOUS
VOTE TO REAFFIRM PLAN APPROVAL FOR 2024-05 PENSKE CUSTOMER
EXPERIENCE CENTER, 2024-06 TACO BELL (CHESTNUT RESTAURANTS, LLC),
2024-08 1917 CEDAR TOP ROAD LLC MINOR SUBDIVISION, AND 2025-01
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RUS/WYOMISSING UCC MINOR SUBDIVISION SUBJECTED TO THE
CONDITIONS AS STATED FOR EACH PLAN.

2025-02 719 OLD LANCASTER PIKE (LIGHTPATH)
. EXPIRATION DATE 8/30/2025
(Preliminary/Final Plan) Equitable Owners: Cablevision Lightpath and J&A Court LLC,;
Agent: Bogia Engineering Inc.; Location: 719 Old Lancaster Pike; Parcel ID# 39-
438512850532; Project No. 2025-020; Proposed Summary: Construction of an 8000 ft*
+/- public utility building as well as associated improvements served by on-lot water and
public sewer. This parcel is located in the HC - Highway Commercial zoning district.
a) Preliminary/Final Plan submitted by Bogia Engineering, Inc., dated 4/22/25
b) Review Letter from GVC, dated 5/29/25
c) Impact Assessments from Bogia Engineering, Inc., received 5/09/25
d) Waiver request letter from Bogia Engineering, Inc., dated 6/03/25
e) Memo from PC to BOC- recommending waiver requests, dated 6/03/25
f) Memo from PC to BOC- recommending conditional preliminary/final approval, dated
6/03/25
4 representatives for the Lightpath land development were in attendance. This plan is for a
fiber optic “pump station” to boost the signal. It is not an office building. Some maintenance will
be required and people will be on site as needed.

ON MOTION OF MR. DONNELL, SECOND OF MR. BATDORF, A UNANIMOUS
VOTE TO APPROVE THE SALDO WAIVERS REQUESTED FOR THE 2025-02 719
OLD LANCASTER PIKE (LIGHTPATH) PLAN AS STATED IN THE GVC REVIEW
LETTER DATED 5/29/25 AND THE WAIVER REQUEST FROM BOGIA
ENGINEERING, INC., DATED 6/03/25 AS FOLLOWS:

a. Relief from Section 306, to permit the review as both a preliminary and final plan
b. Relief from Section 507 (A), not to require curbs along Old Lancaster Pike;

c. Relief from Section 507(B), not to require sidewalks along Old Lancaster Pike.

ON MOTION OF MR. DONNELL, SECOND OF MS. ROWE, A UNANIMOUS VOTE
TO GRANT PRELIMINARY/FINAL APPROVAL TO THE 2025-02 719 OLD
LANCASTER PIKE (LIGHTPATH) PLAN CONDITIONED ON RESOLVING ANY
ISSUES AS STATED IN THE GVC REVIEW LETTER DATED 5/29/25, OBTAINING
APPROVAL FROM THE FIRE CHIEF AND SEWER ENGINEER, OBTAINING DEP
PLANNING MODULE APPROVAL, OBTAINING SIGNATURES, AND PAYMENT OF
FEES.

Public Works
A.) SSO Final Inspection and Remediation — Flying Hills St. Andrews Circle

Mr. McNichols explained that there had been a sanitary sewer overflow (SSO) in this remote
area of Flying Hills in January 2025. The pipes are misaligned and have some cracks. It is
because of situations like this that the Township now only allows sewer in paved areas with
access. He will get an estimate to repair.
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B.) 2025 Patching/Paving
1) Beverly Ave. — sinkhole repair and final paving
Mr. McNichols reported that this repair was completed today despite the rain.

Engineer
A) Traffic Ordinance — 2025 update
1) Mt. Penn Rd. truck restriction
2) stop sign on Andover at Jefferson
Ms. Johnston explained that the Board had already approved these updates to be incorporated
into an ordinance. Staff had no further items to add.

Mr. Donnell asked about an update for Sencit Apartments. Ms. J ohnston replied that a
contract was awarded but work was not started yet.

Solicitor
A.) Missionary Sisters of the Precious Blood — request for extension of time — consider approval

1) Zoning Hearing Decision — request for extension of time

2) Recommendation from Planning Commission
2025-03 MISSIONARY SISTERS OF THE PRECIOUS BLOOD-EXTENSION

EXPIRATION DATE 8/30/25

(Preliminary Plan) Owners: Missionary Sisters of the Precious Blood; Agent: John
Hoffert, P.L.S. of John Hoffert Surveying; Location: 1094 Welsh Road; Parcel ID# 39-
439516749720; Plan No. D-24-10-1; Proposed Summary: Construction of 24-unit
religious retreat facility served by public water and public sewer. This parcel is located in
the RC- Rural Conservation zoning district. ZHB relief was granted on 1/23/2024.
a) Preliminary Plan submitted by John Hoffert Surveying, dated 2/20/24
b) Review Letter from GVC, dated 5/27/25
c) Waiver request letter from John Hoffert, P.L.S., dated 6/02/25
d) Memo from PC to BOC- recommending waiver requests, dated 6/03/25
e) Memo from PC to BOC- recommending conditional preliminary approval including

acknowledgement from the ZHB that the decision dated 1/23/24 will be extended

Atty. Frankowski explained that the zoning relief expires if no construction is started with 1
year. She explained the Planning Commission recommendations. There had been issues with
certain engineering aspects that caused delays in construction.

Ms. Johnston elaborated that the developers had spent most of the year unsuccessfully
attempting to get on-lot sewer and on-lot water. The revised plan proposes public sewer and
water.

Mr. McNichols reported that there was a study of the existing pipes on the property and no
problems are expected with the Cumru Township sewer system. This is why we require our
sewer pipes to be accessible in the public ROW, not on private property.

ON MOTION OF MR. DONNELL, SECOND OF MR. BATDORF, A UNANIMOUS
VOTE TO APPROVE THE SALDO WAIVERS REQUESTED FOR 2025-03
MISSIONARY SISTERS OF THE PRECIOUS BLOOD-EXTENSION PLAN AS
STATED IN THE GVC REVIEW LETTER DATED 5/27/25 AND THE WAIVER
REQUEST FROM JOHN HOFFERT P.L.S. DATED 6/02/25 AS FOLLOWS:
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a. Relief from Section 405, not to perform an Environmental Impact Assessment;

b. Relief from Section 406, not to perform a Community Facilities Impact Assessment;
c. Relief from Section 408, not to perform a Utility Impact Assessment;

d. Relief from Section 507 (A), not to require curbs along Welsh Road;

e. Relief from Section 507(B), not to require sidewalks along Welsh Road.

ON MOTION OF MR. WILLIAM MILLER, SECOND OF MR. BATDORF, A
UNANIMOUS VOTE TO GRANT PRELIMINARY APPROVAL TO THE 2025-03
MISSIONARY SISTERS OF THE PRECIOUS BLOOD-EXTENSION PLAN
CONDITIONED ON RESOLVING ANY ISSUES AS STATED IN THE GVC REVIEW
LETTER DATED 5/27/25, AND AN ACKNOWLEDGEMENT FROM THE ZHB THAT
THE DECISION DATED 1/23/24 WILL BE EXTENDED AS REQUESTED.

PAYMENTS OF BILLS
ON MOTION OF MR. BATDORF, SECOND OF MS. ROWE, A UNANIMOUS VOTE
APPROVING PAYMENTS OF BILLS DATED 5/23/25, 5/30/25, 6/06/25, AND 6/13/25.

CORRESPONDENCE
A.) Berks County Solid Waste Authority 2024 Annual Report
B.) WBLF-Air Quality Permit Renewal Application Notice, dated May 23, 2025
C.) Letter from PaDEP re: Angelica Creek evaluation draft report available at 0 — written
comment period through 7/29/25

COMMISSIONERS
A.) PSATC - Executive committee update — Commissioner W. Miller

Mr. William Miller, 2 V.P. for the Central region, reported that he attended the last PSATC
and gave an update on the current issues being discussed throughout the state.

The biggest issue is that many ambulance services are going out of business due to non-
payment by policy holders. The insurance companies pay the policy holder but the policy holder
does not pay the ambulance service. PSATC is pushing for legislation
to get the insurance payment sent directly to the ambulance service.

B.) 5 year Capital Plan — Commissioner G. Miller

Mr. Greg Miller suggested using a zero deficit, zero tax increase starting point for the budget
process for the General Fund.

Ms. Johnston stated that the budget can be done however the Board decides. This is not the
first time that zero based financing has been suggested. The last Board that suggested this
approach was not comfortable with it and it did not last very long.

There was a lot of discussion. Mr. Donnell wanted to get a clear look at what zero deficit
budget would look like. Mr. Batdorf suggested that there be discussions with the liaisons to
develop lists.

Mr. William Miller stated that spreadsheets already exist and that the department heads do an
outstanding job. ' :
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Mr. McNichols added that he has maintained the lists that existed before he started working
here and has presented them to the liaisons.

Ms. Johnston explained that the Board has to decide if they want to use the liaison system or
not. The liaisons are familiar with all the items on the provided lists. The focus has been on the
liaisons seeing and approving the lists for the different departments.

Two questions were: (1) Should the liaison system still be used?; and (2) What should be
considered capital?

Mr. Batdorf suggested that a dollar amount should be used to determine capital.

Ms. Johnston reminded the Board that some contracted items were included in the
infrastructure and vehicle lists.

Mr. Donnell asked about what should be considered discretionary items since all items could
be considered discretionary depending on your perspective.

Mr. McNichols explained that the list for road improvements listed costs of repairs based on
expected lifespan. Obviously the 40-50 year lifespan costs more initially but lasts much longer so
costs per year of use is lower. The quick fix costs less but obviously does not last and ends up
costing more over the long run. Some roads can be addressed during sewer repair.

The larger sewer budget projects do not have an exact timeline. LSA Grants were submitted
for the proposed Angelica Interceptor separation and the sewer replacement along Ardmore
Avenue and Frederick Street. The sewer replacement grant application will be reviewed in
September 2025 so this project would be moved to next year.

Vehicles are the hardest items to project costs for in the budget. Variables such as availability
of replacement parts, the extended time to get ordered vehicles, and unforeseen catastrophic
events make budgeting very difficult. Mr. McNichols stated that they do their best to recycle and
repair all useful vehicles.

Ms. Johnston explained that the Parks and Recreation budget will depend on what the Board
wants recreation to be. She once again suggested that the Board authorize an evaluation of
Township recreation. She recommended that whatever money the Township receives from the
Hawthome development should be used for the Montrose playground.

C.) Executive Session
1) Litigation — Old Hickory Buildings
2) Police collective bargaining issue
3) Police collective bargaining issue
4) IAFF collective bargaining — update
5) Personnel issue — Public Works
6) Personnel issue — Public Works

Executive session began at 9:45 p.m. — to discuss litigation-Old Hickory Buildings, 2 items of
Police collective bargaining, IAFF update, and 2 Public Works personnel issues.

Executive session ended at 10:50 p.m. — Litigation-Old Hickory Buildings, 2 items of Police
collective bargaining, IAFF update, and 2 Public Works personnel issues were discussed.

ON MOTION OF MR. DONNELL, SECOND OF MR. GREG MILLER, A UNANIMOUS
VOTE TO APPROVE ENGAGING AN HR COMPANY TO INVESTIGATE AN
EMPLOYEE ISSUE PURSUANT TO THE PROPOSAL PRESENTED AT THE
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HIGHEST BILLING RATE OF $400/HOUR, WITH INTERMITTENT COSTS AND
PROGRESS UPDATES, AND A COST NOT TO EXCEED $10,000.00 WITHOUT
FURTHER APPROVAL OF THE BOARD.

REMINDERS
A.) Zoning Hearing Board 6/24/2025 at 6:00 p.m.

Application No. 833 —311 Old Fritztown Rd.- For a Variance from Sections 903.1(B)
and 406(D) for dimensional relief to construct a 14x24 ft. garage. The property is located in the
HR-High Density Residential zoning district.

Application No. 834 — 200 Slim Lane — For a Variance from Sections 714.2(B)(1) and
714.2(B)(5) and a Special Exception under Section 404(C)(3) for accessory apartments for
relatives that are detached from main dwelling and have separate sewage disposal from the main
dwelling. This property is located in the LR- Low Density Residential zoning district.

B.) Board of Commissioners meetings for July 2025
1) 7/15/2025 at 7:00 p.m. — Regular Meeting
2) 7/29/2025 at 7:00 p.m. — 5™ Tuesday Meeting
C.) Planning Commission 07/07/2025 at 6:00 p.m.
D.) Steering Committee 6/25/2025 at 6:00 p.m.
E.) Municipal Authority 07/10/2025 at 8:30 a.m.
There was an additional reminder that the Administration Office will be closed on June 19, 2025,

for Juneteenth.

ADJOURNMENT
ON MOTION OF MR. DONNELL, SECOND OF MR. BATDORF, A UNANIMOUS
VOTE TO ADJOURN THE MEETING AT 10:53P.M.

Respectfully submitted,

-

eanne E. Johnston
Manager/Secretary

‘Board of Commissioners
June 17, 2025
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